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Company Profile Sirket Profili

ALACERT is a reliable and innovative conformity assessment body that
provides services in export certifications, product and system certification,
and university-approved online training programs at both national and
international levels. Our company is committed to delivering value-added
solutions to its clients by offering the most up-to-date standards, regulations,
and industry-specific practices.

Our Areas of Service:

o Export Certifications: Management and support of certification
processes required for companies aiming to access global markets.

e Product and System Certification: Conformity assessment and
certification services in accordance with CE marking, ISO 9001, ISO
14001, ISO 45001, and other relevant standards.

e University-Approved Online Training: Professional development and
technical training programs in quality management systems,
regulatory compliance, and industry-specific topics.

e Inspection and Audit Services: Supplier audits, factory production
control (FPC), and third-party inspection services in line with
international standards.

Why Choose ALACERT?
e Innovative Approach: Modern service infrastructure with digital
solutions and remote training systems that save time and resources.
e Impartiality and Reliability: Transparent and ethical service
principles with a strong commitment to independence.
e Expert Team: A highly skilled team of technical and experienced

specialists.

ALACERT, ulusal ve uluslararasi diizeyde ihracat belgelendirmeleri, iiriin ve
sistem sertifikasyonlar1 ve {iniversite onayli ¢evrimici egitim programlar
sunan giivenilir ve yenilik¢i bir uygunluk degerlendirme kurulusudur.
Sirketimiz, en giincel standartlari, yonetmelikleri ve sektore 0Ozel
uygulamalar1 sunarak miisterilerine katma degerli ¢6ziimler sunmaya kendini

adamustir.

Hizmet Alanlarimiz:

e fhracat Belgelendirmeleri: Kiiresel pazarlara agilmayi hedefleyen
sirketler i¢in gerekli belgelendirme siireglerinin yonetimi ve destegi.

e Uriin ve Sistem Belgelendirmeleri: CE isaretlemesi, ISO 9001, ISO
14001, ISO 45001 ve diger ilgili standartlara uygun uygunluk
degerlendirme ve belgelendirme hizmetleri.

e Universite Onayli Cevrimici Egitimler: Kalite yonetim sistemleri,
mevzuata uygunluk ve sektdre 6zel konularda mesleki gelisim ve
teknik egitim programlart.

e Muayene ve Denetim Hizmetleri: Uluslararasi standartlara uygun
tedarik¢i denetimleri, fabrika iiretim kontrolii (FPC) ve iigiincii taraf
denetim hizmetleri.

Neden ALACERT'i Se¢melisiniz?
o Yenilik¢i Yaklasim: Zaman ve kaynak tasarrufu saglayan dijital
coziimler ve uzaktan egitim sistemleriyle modern hizmet altyapisi.
e Tarafsizlik ve Giivenilirlik: Bagimsizliga giiclii bir baglilikla seffaf
ve etik hizmet ilkeleri.
e Uzman Ekip: Son derece Teknik, yetenekli ve deneyimli uzmanlardan
olusan bir ekip.
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e C(Client-Centred Solutions: Customized approaches tailored to each
client’s needs to ensure maximum satisfaction.

Our Vision is to become a globally recognized, innovative, and reliable brand
in the field of conformity assessment.

Our Mission is to enhance our clients' competitiveness by providing accurate
information, effective solutions, and sustainable success.

ALACERT Conformity Assessment Services Ltd.
Address: Sanayi Mah. Sanayi Cad. Kurtkdy Sanayi Sitesi, B Blok No: 44b I¢
Kap1 No: 32 Pendik/ ISTANBUL

E-mail : info@alacert.com.tr
Website: https://www.alacert.com.tr/

e Miisteri Odakli Cozlimler: Maksimum memnuniyet saglamak i¢in her
misterinin ihtiyaglarina gore uyarlanmis 6zellestirilmis yaklagimlar.

Vizyonumuz, uygunluk degerlendirme alaninda kiiresel olarak taninan,
yenilik¢i ve giivenilir bir marka olmaktir.

Misyonumuz, dogru bilgi, etkili ¢éziimler ve siirdiiriilebilir basar1 saglayarak
miisterilerimizin rekabet giiclinii artirmaktir.

ALACERT Uygunluk Degerlendirme Hizmetleri Tic.Ltd. Sti.
Adres: Sanayi Mah. Sanayi Cad. Kurtkdy Sanayi Sitesi, B Blok No: 44b I¢
Kap1 No: 32 Pendik/ ISTANBUL

E-posta: info@alacert.com.tr
Web Sitesi: https://www.alacert.com.tr/
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1. SCOPE 1. KAPSAM

This manual has been prepared in accordance with the requirements of the
ISO/IEC 17065 Standard (Conformity assessment - Requirements for bodies
certifying products, processes and services)

Services are provided within the scope of the Regulations listed below.

Bu el kitabi, ISO/IEC 17065 Standard: (Uygunluk Degerlendirmesi - Uriin,
Siirec ve Hizmetleri Belgelendiren Kuruluslar I¢in  Gereksinimler)
gerekliliklerine uygun olarak hazirlanmistir.

Hizmetler, asagida listelenen Yonetmelikler kapsaminda sunulmaktadir.

ISO/IEC 17067 ISO/IEC 17067
No SASO Technical Regulation Certification Scheme No SASO Teknik Yonetmeligi Belgelendirme Programi
Type(s) Tip(leri)
Technical Regulation for Low Voltage Algak Gerilim Elektrikli Cihaz ve .
1. . ) : Type la 1. . e ) Tip la
Electrical Equipment and Appliances Ekipmanlar Teknik Yo6netmeligi
5. Techr.lical Regulatior} for  General Type la 5. Maki'ne ”Gijvenl’iggr,.i Genel Sartlar Tip 1a
Requirements for Machine Safety Teknik Yonetmeligi
3. | Technical Regulation for Auto Spare Parts Type 3 3 Oto  Yedek  Pargalari  Teknik Tin 3
4. | Technical Regulation for Detergents Type 3 " | Yonetmeligi P
Technical Regulation for Paper and 4. | Deterjanlar Teknik Ydnetmeligi Tip 3
5. Type la/ Type 3 — —— :
Cardboard 5 Kagit ve Kartonlarla Ilgili Teknik Tip 1a/ Tip 3
6 Technical Regulation for Food Safety in Tvoe 3 " | Yonetmelik P P
" | Tools and Appliances Used in The Kitchen P Mutfakta  Kullanilan ~ Ara¢  ve
7. | Technical Regulation of Textile Products Type la/ Type 3 6. | Gereclerde Gida Gilivenligi Teknik Tip 3
Yonetmeligi

7. | Tekstil Uriinleri Teknik Y®6netmeligi Tip la/Tip 3

2. REFERENCES
e ISO/IEC 17065 Conformity assessment - Requirements for bodies
certifying products, processes and services.

2. REFERANSLAR
e ISO/IEC 17065 Uygunluk degerlendirmesi - Uriin, proses ve hizmet
belgelendirmesi yapan kuruluslar igin sartlar
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3. DEFINITIONS AND ABBREVIATIONS
3.1 Certification Scheme
certification system related to specified products, to which the same specified
requirements, specific rules and procedures apply.
3.2 Scope of Certification
identification of
e The product(s), process(es) or service(s) for which the certification is
granted,
e The applicable certification scheme, and
e The standard(s) and other normative document(s), including their
date of publication, to which it is judged that the product(s),
process(es) or service(s) comply
3.3 Certification Body
third-party conformity assessment body operating certification schemes.

3.4 Scheme Owner
person or organization responsible for developing and maintaining a specific
certification scheme.

3. TANIMLAR VE KISALTMALAR
3.1 Belgelendirme Program
Belirtilen tiriinlerle ilgili, aym belirtilen gerekliliklerin, 6zel kurallarin ve
prosediirlerin gecerli oldugu sertifikasyon sistemi.
3.2 Belgelendirme Kapsami
Tanimlama
o Sertifikasyonun verildigi iiriin(ler), siireg(ler) veya hizmet(ler),
e Uygulanabilir sertifikasyon programi ve
e Uriin(ler), siireg(ler) veya hizmet(ler)in uyumlu olduguna karar
verilen standart(lar) ve diger normatif belge(ler) (yayin tarihleri dahil)

3.3 Belgelendirme Kurulusu

Belgelendirme programlarini isleten iigiincii taraf uygunluk degerlendirme
kurulusu.

3.4 Program Sahibi

Belirli bir sertifikasyon programini gelistirmek ve siirdiirmekten sorumlu kisi
veya kurulus.

4. GENERAL TERMS

4.1 Legal and Contractual Matters

4.1.1 Legal Liability

ALACERT is a legal entity that can be held legally liable for all certification
activities it carries out.

4. GENEL SARTLAR

4.1 Yasal ve Sozlesmeye iliskin Hususlar

4.1.1 Yasal Sorumluluk

ALACERT, yirittiigi tiim belgelendirme faaliyetlerinden yasal olarak
sorumlu tutulabilecek tiizel bir kurulustur.

4.1.2 Certification Agreement

In our certification activities, the “Certification Agreement” is signed with
customers, and the responsibilities of both the customers and our company are
defined in this agreement.

4.1.2 Belgelendirme Sozlesmesi
Belgelendirme
Sozlesmesi"

faaliyetlerimizde,  miisterilerimizle  '"Belgelendirme
imzalanir ve hem miisterilerin hem de sirketimizin
sorumluluklari bu sézlesmede tanimlanir.
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4.1.3 Use of Licenses, Documents, and Conformity Marks

ALACERT establishes a control mechanism in accordance with the
“Logo/Brand Usage Procedure” to regulate the ownership, use, and display
of documents, conformity marks, or any other means intended to indicate that
a product has been certified, as specified in the certification program.

It takes appropriate measures against misleading use of licenses, documents,
marks, or any other means indicating that a product is certified, as well as
incorrect references to the certification program identified in documentation
or other publications, through the “Certification Agreement”.

4.1.3 Lisans, Belge ve Uygunluk Isaretlerinin Kullanimi

ALACERT, belgelendirme programinda belirtildigi gibi, bir {riiniin
belgelendirildigini gosteren belgelerin, uygunluk isaretlerinin veya diger
araclarin miilkiyetini, kullanimini ve teshirini diizenlemek i¢in " Logo/Marka
Kullanim Prosediirii" uyarinca bir kontrol mekanizmasi olusturur.
ALACERT, '"Belgelendirme Soézlesmesi" araciligiyla, bir
belgelendirildigini gosteren lisanslarin, belgelerin, isaretlerin veya diger

Urtiniin

araclarin yaniltict kullanimina ve belgelerde veya diger yayinlarda belirtilen
belgelendirme programina yanlis atiflara karsi uygun 6nlemleri alir.

4.2 Management of Impartiality
ALACERT has applied the principles of confidentiality and impartiality in all
stages of its activities with;
e “Confidentiality, Independence, and Impartiality Commitment”
signed by the General Manager,
o “Confidentiality and Impartiality Agreement” which have been
signed by all personnel,
All our activities are conducted in such a way that the results of inspections,
examinations, and certifications by persons or organizations outside the
company cannot be interfered with, and the necessary arrangements have been
made to protect the confidentiality of the information obtained during these
activities. ALACERT is responsible for the impartiality of all its activities and
does not permit any commercial, financial, or other pressures that could
compromise impartiality. This matter is committed to in the “Confidentiality,
Independence, and Impartiality Commitment”.
Regarding risks related to impartiality, risk analysis and evaluation studies
have been conducted in accordance with the “Risk Assessment Procedure”,
covering potential conflicts of interest,

ownership, management,

4.2 Tarafsizhgin Yonetimi
ALACERT, faaliyetlerinin tiim asamalarinda gizlilik ve tarafsizlik ilkelerini
asagidakilerle uygulamaktadir:
e Genel Midiir tarafindan imzalanan "Gizlilik, Bagimsizlik ve
Tarafsizlik Taahhiidi",
e Tim personel tarafindan imzalanan "Gizlilik ve Tarafsizlik
So6zlesmesi",
Tiim faaliyetlerimiz, sirket disindaki kisi veya kurulusglar tarafindan yapilan
denetim, inceleme ve belgelendirme sonuglarina miidahale edilemeyecek
sekilde yiiriitilmekte olup, bu faaliyetler sirasinda elde edilen bilgilerin
gizliligini korumak icin gerekli diizenlemeler yapilmistir. ALACERT, tim
faaliyetlerinin tarafsizligindan tehlikeye
atabilecek hicbir ticari, finansal veya baska tiirlii baskiya izin vermez. Bu
husus "Gizlilik, Bagimsizhk ve Tarafsizhk Taahhiidii'"nde taahhiit
edilmektedir.

Tarafsizlikla ilgili riskler konusunda, olasi ¢ikar g¢atigmalari, miilkiyet,

sorumludur ve tarafsizligim

yOnetim, idare, paylasilan kaynaklar, finans, personel, sdzlesmeler, pazarlama

(marka faaliyetleri dahil) ve satis komisyonlarmi kapsayan “Risk
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administration, shared resources, finance, personnel, contracts, marketing
(including branding activities), and sales commissions.

It is guaranteed that it will not collaborate with consulting firms providing
competing services through the “Confidentiality, Independence, and
Impartiality Commitment”.

Degerlendirme Prosediirii” uyarinca risk analizi ve degerlendirme
caligmalar yiirtitilmistiir.

“Gizlilik, Bagimsizlik ve Tarafsizhk Taahhiidii” ile rakip hizmet sunan
danigmanlik firmalarryla is birligi yapilmayacag1 garanti edilmektedir.

4.3 Liability and Financing

ALACERT has taken out Professional Liability Insurance to cover liabilities
arising from its activities and has assessed this matter in the “Risk
Assessment Procedure”.

The necessary financial stability and resource requirements are reviewed
annually by senior management at MRM meetings.

The CB obtains its financial support from fees related to certification
activities. These fees cover application processing, assessment activities,
certification decisions, and ongoing surveillance.

Fee structures are determined based on the type and scope of certification
and are communicated to applicants and clients in a transparent manner
during the application and contracting stages.

4.3 Yiikiimliiliik ve Finansman

ALACERT, faaliyetlerinden kaynaklanan yiikiimliilikkleri karsilamak iizere
Mesleki Sorumluluk Sigortas1 yaptirmis ve bu konuyu "Risk Degerlendirme
Prosediirii" kapsaminda degerlendirmistir.

Gerekli finansal istikrar ve kaynak gereksinimleri, iist diizey yonetim
tarafindan her y1l YGG toplantilarinda gozden gegirilmektedir.

BK, mali
saglamaktadir. Bu iicretler, bagvuru islemleri, degerlendirme faaliyetleri,

destegini  belgelendirme  faaliyetleriyle ilgili iicretlerden
kararlari ve devam eden gozetimi kapsamaktadir.

Ucret yapilari, belgelendirmenin tiiriine ve kapsamina gére belirlenir ve
basvuru ve sozlesme asamalarinda basvuru sahiplerine ve miisterilere seffaf

bir sekilde iletilir.

4.4 Non-Discrimination Conditions

There is no discrimination in our activities, and the necessary documents are
made available to applicants regardless of their size, membership in any
association or group, or the number of certifications they currently hold.

4.4 Ayrimci olmama sartlari

Faaliyetlerimizde ayrimcilik yapilmamakta olup, bagvuru sahiplerine,
biiyiikliiklerine, herhangi bir dernek veya gruba iiyeliklerine veya sahip
olduklar sertifika sayisina bakilmaksizin gerekli belgeler sunulmaktadir.
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4.5 Confidentiality 4.5 Gizlilik

ALACERT guarantees the confidentiality of information obtained during the
course of its activities.
Copyright and patent rights are also protected. Regarding this matter:
¢ “Confidentiality, Independence, and Impartiality Commitment”,
e “Confidentiality and Impartiality Agreement”,
have been published and signed by the relevant personnel.

In cases where the law requires the disclosure of information belonging to
organizations to third parties, the organization benefiting from the services is
informed by ALACERT to the extent permitted by law.

Information obtained from sources other than the customer (e.g., from
complainants or regulatory authorities) is considered confidential.

ALACERT, faaliyetleri sirasinda elde ettigi bilgilerin gizliligini garanti eder.
Telif haklar ve patent haklar1 da korunmaktadir. Bu konuda:

o “Gizlilik, Bagimsizlik ve Tarafsizhik Taahhiidii”,

o “Gizlilik ve Tarafsizhik S6zlesmesi”,
ilgili personel tarafindan yayinlanmis ve imzalanmistir.

Yasanin, kuruluslara ait bilgilerin {glincii taraflarla paylagilmasini
gerektirdigi durumlarda, ALACERT, hizmetlerden yararlanan kurulusu,
yasalarin izin verdigi 6l¢iide bilgilendirir.

Miisteri disindaki kaynaklardan (6rnegin, sikayetcilerden veya diizenleyici
kurumlardan) elde edilen bilgiler gizli kabul edilir.

4.6 Publicly Available Information
The following information is continuously available on the website regarding
certification processes, fees, responsibilities, logo/brand usage conditions,
and appeals/complaints:

a) Quality Manual

b) SASO Certification Program,

¢) Logo/Brand Usage Procedure,

d) Termination Reduction Suspension and Withdrawal Procedure

e) Certification Agreement,

f) Complaints and Appeals Procedure,

4.6 Kamuya Acik Bilgiler
Asagidaki Dbilgiler (belgelendirme
logo/marka kullanim kosullar1 ve itirazlar/sikayetler hakkinda prosediir) web
sitesinde siirekli olarak mevcuttur:

a) Kalite El Kitabt

b) SASO Sertifikasyon Programi,

¢) Logo/Marka Kullanim Prosediirti,

d) Fesih, Indirim, Askiya Alma ve Geri Cekme Prosediirti

e) Sertifikasyon Sézlesmesi,

siirecleri, tcretler, sorumluluklar,

f) Sikayet ve itiraz Prosediirii,
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5. STRUCTURAL REQUIREMENTS

5. YAPISAL SARTLAR

5.1 Organizational Structure and Senior Management

ALACERT has established an organizational structure with sufficient
capacity to carry out and maintain its activities and has made the necessary
definitions in the ALA-ORG Organization Manual.

The appointment, job description, and operation of each committee involved
in the ALACERT certification process are outlined in the ALA-ORG
Organization Manual.

5.1 Organizasyon Yapisi ve Ust Yonetim

ALACERT, faaliyetlerini yiiritmek ve siirdiirmek i¢in yeterli kapasiteye
sahip bir organizasyon yapisi olusturmus ve ALA-ORG Organizasyon El
Kitabinda'nda gerekli tanimlamalar1 yapmaistir.

ALACERT belgelendirme siirecinde yer alan her komitenin atanmasi, gorev
tanmimu ve isleyisi ALA-ORG Organizasyon El Kitabi'nda 6zetlenmistir.

5.2 Mechanism For Maintaining Impartiality

ALACERT has established and operates an Impartiality Committee
mechanism to preserve its independence. (See: Impartiality Management
Procedure)

5.2 Tarafs1zh@1 Korunmas1 Mekanizmasi

ALACERT, bagimsizligint korumak i¢in bir Tarafsizlik Komitesi
mekanizmast kurmus ve isletmektedir. (Bkz: Tarafsizhk Yonetim
Prosediirii)

6. RESOURCE REQUIREMENTS

6. KAYNAK SARTLARI

6.1. Certification Body Staff

Personnel information is provided in the “Authorised Personnel List -
Competency Matrix”. The activities carried out by our company are ensured
by using qualified and trained personnel who possess the necessary
qualifications, education, experience, and satisfactory knowledge, and who
are employed on a permanent basis in sufficient numbers. The duties,
authorities, and responsibilities of the personnel are specified in the ALA-
ORG Organization Manual.

6.1. Belgelendirme Kurulusu Personeli

Personel bilgileri "Yetkili Personel Listesi - Yeterlilik Matrisi"nde yer
almaktadir. Sirketimiz tarafindan yiiriitiilen faaliyetler, gerekli nitelik, egitim,
deneyim ve yeterli bilgiye sahip, nitelikli ve egitimli, yeterli sayida kadrolu
personel kullanilarak saglanmaktadir. Personelin gdrev, yetki ve
sorumluluklar1t ALA-ORG Organizasyon El Kitabi'nda belirtilmistir.

Criteria have been established for the selection of experts based on their
competence, education, qualifications, and experience, and the appointment

Uzmanlarin se¢imi igin yetkinlik, egitim, nitelik ve deneyimlerine gore
kriterler belirlenmis olup, atama ve degerlendirme siiregleri "ise Alma ve
Egitim Prosediirii"nde dokiimante edilmistir.
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and evaluation processes are documented in the “Recruitment and Training
Procedure”.

Personal information, education, observations, technical knowledge and
skills, experience, and authorization records of the personnel are kept in
Personnel Files.

Although the majority of personnel involved in the certification process are
permanent employees, external personnel may be used when necessary.

Personelin kigisel bilgileri, egitim bilgileri, gdzlemleri, teknik bilgi ve
becerileri, deneyim ve yetki kayitlar1 Personel Dosyalarinda saklanmaktadir.

Belgelendirme siirecinde yer alan personelin ¢ogunlugu kadrolu personel
olmakla birlikte, gerektiginde disaridan personel de kullanilabilir,

6.2. Resources for Evaluation

6.2.1 Internal Resources

When conducting evaluation activities using either internal resources or other
resources under its direct control, ALACERT has established the necessary
infrastructure to meet the applicable requirements of relevant international
standards and other documents specified in the certification program.

6.2.2 External Resources (Use of External Resources)

Subcontracting activities are performed according to the “Subcontracting
Procedure”.

6.2. Degerlendirme Kaynaklari

6.2.1 i¢ Kaynaklar

ALACERT, degerlendirme faaliyetlerini i¢ kaynaklari veya dogrudan
kontrolii altindaki diger kaynaklar1 kullanarak yiiriitiirken, ilgili uluslararasi
standartlarin ve sertifikasyon programinda belirtilen diger belgelerin gegerli
gerekliliklerini karsilamak i¢in gerekli altyapiy1 olusturmustur.

6.2.2 D1s Kaynaklar (D1s Kaynaklarin Kullanimi)

Taseron faaliyetleri, "Taseron Prosediirii"ne gore yiiriitilmektedir.

7. PROCESS CONDITIONS

7. PROCESS SARTLARI

7.1 General

ALACERT conducts certification activities within the framework of the
certification programs (ic.: SASO Certification Program).

International standards and regulations are used as references in certification
activities.

If an explanation of our activities is required, it is provided by the Customer
Service (CS).

7.1 Genel

ALACERT, belgelendirme programlari (6rnegin: SASO Belgelendirme
Program) cergevesinde belgelendirme faaliyetlerini yiiriitmektedir.
Belgelendirme faaliyetlerinde uluslararasi standartlar ve yonetmelikler
referans olarak kullanilir.

Faaliyetlerimiz hakkinda agiklama talep edilmesi halinde, Miisteri Hizmetleri
(CS) tarafindan saglanir.




Doc.No ALA-QM
. Issue Date 01.06.2025
Quahty Manual (ISO/IEC 17065) Rev.No/Date 02/10.01.2025
- Page 13 of 19
7.2 Application 7.2 Basvuru

ALACERT obtains all necessary information for the certification process to
be completed in accordance with the relevant certification program (ie: SASO
Certification Program).

ALACERT, belgelendirme
(Ornegin: SASO Belgelendirme Programi) uygun olarak tamamlanmast i¢in
gerekli tiim bilgileri almaktadir.

stirecinin ilgili belgelendirme programina

7.3 Review of the Application
ALACERT conducts application review activities as described in certification
programs (ie: SASO Certification Program).

7.3 Basvurunun Gozden Gegirilmesi

ALACERT, belgelendirme programlarinda (Ornegin: SASO Belgelendirme
Programm) aciklandigi sekilde basvuru gozden gegirme faaliyetlerini
yiirtitmektedir.

7.4 Evaluation
Evaluation activities are conducted in accordance with the certification
programs (ie: SASO Certification Program).

7.4 Degerlendirme
Degerlendirme faaliyetleri, belgelendirme programlarina (Ornegin: SASO
Belgelendirme Programi) uygun olarak yiiriitiilmektedir.

7.5 Review (Final)

At least one staff is assigned to review all information and results related to
the evaluation in accordance with the certification programs (ie.: SASO
Certification Program). The review is conducted by a person who did not
participate in the evaluation process.

7.5 Gozden Ge¢irme (Nihai)

Belgelendirme programlarina (Ornegin: SASO Belgelendirme Program)
uygun olarak degerlendirmeyle ilgili tiim bilgi ve sonuglar1 gdzden gecirmek
lizere en az bir personel gorevlendirilir. Gozden gecirme, degerlendirme
stirecine katilmamis bir kisi tarafindan yapilir.

7.6 Certification Decision

ALACERT is responsible for decisions related to certification and retains
authority for these decisions.

The certification decision is made by the CC or CO, who is not involved in
the evaluation process.

7.6 Belgelendirme Karari

ALACERT, belgelendirme ile ilgili kararlardan sorumludur ve bu kararlar
icin yetkiyi elinde tutar.

Belgelendirme karari, degerlendirme siirecinde yer almayan CC veya CO
tarafindan verilir.




Quality Manual (ISO/IEC 17065)

Doc.No ALA-QM
Issue Date 01.06.2025
Rev.No/Date 02/10.01.2025
Page 14 of 19

7.7 Certification Documentation
The official certification documentation includes the signatures of the
person(s) responsible for this matter.
The certification process is carried out after or simultaneously with the
following:

a) The decision to grant or extend the scope of certification,

b) The fulfilment of certification conditions,

c) The signing of the certification contract

7.7 Belgelendirme Dokiimantasyonu

Resmi belgelendirme dokiimantasyonu, bu konudan sorumlu kisi(ler)in
imzalarini igerir.

Belgelendirme siireci asagidakilerin ardindan veya bunlarla es zamanli olarak
gergeklestirilir:

a) Belgelendirmenin verilmesi veya kapsaminin genisletilmesi karart,

b) Belgelendirme kosullarinin yerine getirilmesi,

¢) Belgelendirme sozlesmesinin imzalanmast

7.8 Certified Products Database

ALACERT retains information about certified products with “Certification
Tracking List”, including at least the following:

* Product description,

» Standards and other normative documents for which conformity has been
certified,

» Customer description.

In addition, all certification information is kept on SABER System, too.

7.8 Belgelendirilmis Uriinler Veritabam
ALACERT, belgelendirilmis {iriinler hakkinda en azindan asagidakileri
iceren bilgileri "Belgelendirme Takip Listesi" ile saklar:
e Uriin tanimu,
e Uygunlugu onaylanmig standartlar ve diger normatif belgeler,
e  Miisteri tanimu.
Ayrica, tiim belgelendirme bilgileri SABER Sistemi'nde de bulunmaktadir.

7.9 Surveillance

Within the scope of certification programs, surveillance activities are carried
out in accordance with regulatory requirements (ic: SASO Certification
Program).

7.9 Gozetim

Belgelendirme programlari  kapsaminda, gozetim faaliyetleri yasal

gerekliliklere (Ornegin: SASO Belgelendirme Programi) uygun olarak
yuriitilir.

7.10 Changes Affecting Certification

Regarding changes affecting certification (changes to certification programs,
standards, legislation, certification rules, or the organization's certification system),
ALACERT is responsible for assessing the impact on clients and stakeholders within
the scope of certification, making necessary notifications, and ensuring that changes
are reflected in certification activities in a consistent, impartial, and traceable

manner.

7.10 Belgelendirmeyi Etkileyen Degisiklikler

Belgelendirmeyi Etkileyen Degisiklikler (belgelendirme programlari, standartlar,
mevzuat, belgelendirme kurallart veya kurulusun belgelendirme sistemi ile ilgili
degisiklikler) konusunda ALACERT, belgelendirme kapsamindaki miisteriler ve ilgili
taraflar iizerindeki etkilerinin degerlendirilmesini, gerekli bildirimlerin yapilmasini
ve degisikliklerin belgelendirme faaliyetlerine tutarl, tarafsiz ve izlenebilir sekilde
vansitilmasini saglamaktir.
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7.10.1 Responsibilities

*  Senior Management: Responsible for approving significant changes affecting the
certification system.

o Technical Regulation Officer / Certification Manager: Evaluates the technical
and certification impacts of changes.

e OMS Coordinator: Responsible for reflecting changes in documentation,
announcing them, and recording them.

7.10.2 Identification of Changes

Changes affecting certification may arise from the following sources:
*  Revision of applied standards or legislation

*  Updates made by certification program owners

e Changes in accreditation rules and mandatory documents

*  Revisions to the organization's certification procedures

7.10.3 Informing Customers

7.10.3.1. Changes affecting certification are notified to affected customers in writing.
7.10.3.2. Notifications clearly state the content of the change, the effective date, the
requirements the customer must fulfill, and the transition period, if any.

7.10.3.3. The organization grants customers a reasonable period of time and expects
the completion of necessary compliance activities within this period.

7.10.4 Implementation and Monitoring

ALACERT verifies that these changes have been implemented by the customers and

takes the necessary measures as required by the program. During the implementation

of the changes,

e [t is determined whether additional evaluation, testing, inspection or document
review is required,

o The validity of certification decisions is re-evaluated,

» If necessary, the certification is terminated, its scope is changed,
suspended or withdrawn.

7.10.1 Sorumluluklar

s« Ust Yonetim: Belgelendirme sistemini etkileyen énemli degisikliklerin onayindan
sorumludur.

o Teknik Diizenleme Sorumlusu / Belgelendirme Miidiirii: Degisikliklerin teknik ve
belgelendirme etkilerini degerlendirir.

*  KYS Koordinatirii: Degisikliklerin dokiimantasyona yansitilmasi, duyurulmasi
ve kayit altina alinmasindan sorumludur.

7.10.2 Degisikliklerin Belirlenmesi

Belgelendirmeyi etkileyen degisiklikler asagidaki kaynaklardan ortaya ¢ikabilir:
*  Uygulanan standartlarin veya mevzuatin revizyonu

*  Belgelendirme programi sahipleri tarafindan yapilan giincellemeler

o Akreditasyon kurallari ve zorunlu dokiimanlardaki degisiklikler

o Kurulusun belgelendirme prosediirlerinde yapilan revizyonlar

7.10.3 Miisterilerin Bilgilendirilmesi

7.10.3.1. Belgelendirmeyi etkileyen degisiklikler, etkilenen miisterilere yazili olarak
bildirilir.

7.10.3.2. Bildirimlerde; degisikligin icerigi, yiiriirliik tarihi, miisterinin yerine
getirmesi gereken sartlar ve varsa gec¢is siiresi agik¢a belirtilir.

7.10.3.3. Kurulus, miisterilere makul bir siire tanwr ve bu siirede gerekli uyum
faaliyetlerinin tamamlanmasini bekler.

7.10.4 Uygulama ve Takip

ALACERT, bu degisikliklerin miisteriler tarafindan uygulandigini dogrular ve

program tarafindan gerekli goriilen onlemleri alir. Degisikliklerin uygulanmasi

swrasinda,

» llave degerlendirme, test, muayene veya dokiiman incelemesi gerekip
gerekmedigi belirlenir,

*  Belgelendirme kararlarinin gegerliligi yeniden degerlendirilir,
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o Gerekli hallerde belgelenin sonlandirilmasi, kapsam degisikligi, askiya
alinmasi veya geri ¢ekilmesi yapilir.

7.11 Termination, Reduction, Suspension, or Withdrawal of Certification
When non-compliance with certification requirements is proven as a result of
surveillance or otherwise, ALACERT takes the situation into consideration
and takes the appropriate action.

Dispositions are given in Termination Reduction Suspension and
Withdrawal Procedure.

7.11 Belgelendirmenin sonlandirilmasi, daraltilmasi, askiya alinmasi
veya geri ¢ekilmesi

Gozetim veya bagka bir nedenle belgelendirme gerekliliklerine uyulmamasinin
kanitlanmasi durumunda, ALACERT durumu dikkate alir ve uygun islemi yapar.
Sartlar; Fesih, Indirim, Askiya Alma ve Geri Cekme Prosediirii'nde
verilmektedir.

7.12 Records

ALACERT retains records to demonstrate that all requirements of the
certification process have been effectively fulfilled. Records are transported,
transmitted, and transferred in a manner that ensures confidentiality.

All records related to conformity assessment activities are retained in
accordance with the “Record Control Procedure”.

7.12 Kayitlar

ALACERT, belgelendirme siirecinin tiim gerekliliklerinin etkin bir sekilde
yerine getirildigini gostermek i¢in kayitlar tutar. Kayitlar, gizliligi saglayacak
bir sekilde taginir, iletilir ve aktarilir.

Uygunluk degerlendirme faaliyetleriyle ilgili tim kayitlar "Kayitlarin
Kontrolii Prosediirii"ne uygun olarak saklanir.

7.13 Complaints and Objections

ALACERT has established the “Complaints and Appeals Procedure” for
the consideration and resolution of complaints received from customers or
other parties regarding its activities and appeals to the results of conformity
assessment activities.

7.13 Sikayet ve Itirazlar

ALACERT, faaliyetleri ile ilgili olarak miisterilerden veya diger taraflardan
gelen sikayetlerin ve uygunluk degerlendirme faaliyetlerinin sonuglarina
iliskin itirazlarin degerlendirilmesi ve ¢oziimlenmesi igin "Sikayet ve Itiraz
Prosediirii"nii olusturmustur.




Quality Manual (ISO/IEC 17065)

Doc.No ALA-QM
Issue Date 01.06.2025
Rev.No/Date 02/10.01.2025
Page 17 of 19

8. MANAGEMENT SYSTEM REQUIREMENTS
ALACERT has established a quality management system in accordance with
Option A of this standard, documented it, and implemented it.

Our organization's management:
e Ensures compliance with legal requirements and standards,
e Fully and timely fulfil all conditions specified in contracts with our
customers,
o Establish our quality policy and set its objectives,
e Develop our established system in an effective and continuous
manner in line with our objectives,
e Ensure that our resources are maximized for the above objectives,
by committing to and guaranteeing these.

Measurable quality objectives consistent with the quality policy have been
established at the relevant functions and levels of our organization.

The “Target Tracking Table” is used to evaluate and monitor quality
objectives. The evaluation of objectives is carried out at Management Review
Meetings.

All employees learn, adopt, and adhere to our company's quality policy in all
their work. To this end, the Management Representative conducts activities
such as training on learning, adopting, and implementing the quality policy,
posting the quality policy in appropriate locations, and distributing it in
writing to employees.

8. YONETIM SISTEMi SARTLARI
ALACERT, bu standardin A Secgenegi uyarinca bir kalite yonetim sistemi
kurmus, belgelendirmis ve uygulamaya koymustur.

Kurulugsumuzun yonetimi:
e Yasal gerekliliklere ve standartlara uyumu saglar,
e Miisterilerimizle yaptigimiz sézlesmelerde belirtilen tiim sartlari
eksiksiz ve zamaninda yerine getirir,
e Kalite politikamizi olusturur ve hedeflerini belirler,
e  Olusturdugumuz sistemi hedeflerimiz dogrultusunda etkili ve siirekli
bir sekilde gelistirir,
e Yukaridaki hedeflere ulasmak icin kaynaklarimizin en iyi sekilde
kullanilmasini saglar,
bunlara bagl kalir ve garanti eder.

Kurulusumuzun ilgili fonksiyon ve kademelerinde, kalite politikasiyla
uyumlu olgiilebilir kalite hedefleri belirlenmistir.

Kalite hedeflerinin degerlendirilmesi ve izlenmesi i¢in "Hedef Takip
Tablosu" kullanilir. Hedeflerin degerlendirilmesi Yonetim Gozden Gegirme
Toplantilari'nda gerceklestirilir.

Tiim ¢aliganlar, tim ¢alismalarinda sirketimizin kalite politikasini &grenir,
benimser ve uygular. Bu amagla Yonetim Temsilcisi, kalite politikasinin
Ogrenilmesi, benimsenmesi ve uygulanmas: konusunda egitimler vermek,
kalite politikasini uygun yerlere asmak ve ¢alisanlara yazili olarak dagitmak
gibi faaliyetlerde bulunur.
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Our Quality Policy: Kalite Politikamz:
As ALACERT; ALACERT olarak;

e We operate with impartiality, confidentiality, independence, and
without any discrimination.

e We keep up with technological developments.

e We ensure continuous improvement.

e We increase the competence, development, and individual
contributions of our employees through continuous training.

e Never permitting the information obtained while performing its
services to be used for the advantage of third parties or in any
inappropriate manner under any circumstances,

o Keeping its personnel and experts involved in these services free
from any commercial, financial, or other pressures that could
influence their administrative and technical decisions,

always demonstrating the necessary diligence.

o Tarafsizlik, gizlilik, bagimsizlik ve ayrimcilik gozetmeksizin
faaliyet gosteririz.

e Teknolojik gelismeleri yakindan takip ederiz.

e Siirekli iyilestirmeyi saglariz.

e (Calisanlarimizin  yetkinliklerini, gelisimlerini ve
katkilarin siirekli egitimlerle artiririz.

bireysel

e Hizmetlerini yerine getirirken elde edilen bilgilerin hi¢bir kosulda
ticiincil sahislarm lehine veya uygunsuz bir sekilde kullanilmasina
1zin vermez,

e Bu hizmetlerde gorev alan personeli ve uzmanlari, idari ve teknik
kararlarin1 etkileyebilecek her tiirlii ticari, finansal veya diger
baskilardan uzak tutar,

her zaman gerekli 6zeni gosterir.

Our company management has appointed a Management Representative for
the purpose of implementing the Quality Management System for all
employees. The job description of the Management Representative is included
in the ALA-ORG Organization Manual.

The documents required by the quality management system are controlled in
accordance with the “Document Control Procedure” and the “Record
Control Procedure”.

The “Internal Audit Procedure” is applied to examine the adequacy,
suitability, and effectiveness of the quality system, identify nonconformities
and related corrective actions, and monitor the effectiveness of these actions.

Sirketimiz yonetimi, tiim ¢aligsanlar i¢in Kalite Yonetim Sistemini uygulamak
amactyla bir Yonetim Temsilcisi atamistir. Yonetim Temsilcisinin gorev
tamim1 ALA-ORG Organizasyon El Kitabi'nda yer almaktadir.

Kalite yonetim sisteminin gerektirdigi dokiimanlar, "Dokiimanlarin Kontrol
Prosediirii" ve "Kayitlarin Kontrolii Prosediirii" uyarinca kontrol
edilmektedir.

Kalite sisteminin yeterliligini, uygunlugunu ve etkinligini incelemek,
uygunsuzluklar ve ilgili diizeltici faaliyetleri belirlemek ve bu faaliyetlerin
etkinligini izlemek igin "I¢ Tetkik Prosediirii" uygulanmaktadir.
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The “Corrective and Preventive Actions Procedure” has been defined for
corrective actions. Measures are also taken to eliminate the causes of potential
nonconformities. The conditions for preventive actions are also defined in the
“Corrective and Preventive Actions Procedure”.

Top management organizes a management review meeting in accordance with
the “Management Review Procedure” to ensure the continuous suitability,
adequacy, and effectiveness of the company's quality management system.

Diizeltici faaliyetler icin "Diizeltici ve Onleyici Faaliyetler Prosediirii"
tammlanmistir. Ayrica, olasi uygunsuzluklarin nedenlerini ortadan kaldirmak
i¢in 6nlemler almmaktadir. Onleyici faaliyetlerin kosullar1 da "Diizeltici ve
Onleyici Faaliyetler Prosediirii"nde tanimlanmustir.

Ust yonetim, sirketin kalite yonetim sisteminin siirekli uygunlugunu,
yeterliligini ve etkinligini saglamak icin "Yoénetim Gozden Gecirme
Prosediirii" uyarinca bir yonetim gézden gegirme toplantisi diizenler.




